
Design and Development of Induction Training Program for the 

Engineers of Highways Department 

 
Guide : Dr. S.Mohan., Director, NITTTR , Research Scholar : R. Senthil Raj  

 

Abstract - This study reports on the results of a study on the design and development of 

induction training program for the newly recruited engineers of highways department, Tamil 

Nadu. Training and development is important for transforming an organization into 

competitive organization. Training the workforce on a continuous basis reaps major benefits 

to the organizations in the long run. Induction training program is the first step towards the 

long journey in grooming the newly recruited workforce to face the real world challenges 

awaiting in the workplace. The study highlights the design process of induction training 

program in which 120 engineers of highways department, Tamil Nadu took active 

participation. Prior to the program, a need assessment study was conducted to design the 

curriculum of the training program. This paper outlines the major processes carried out in the 

design and evaluation of program. The results of the study have strong implication for the 

highways department in training the newly recruited young engineers in efficient manner.  
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